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//) No. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna
-~ Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

INVESTIGATION REPORT FORM (IRF)

|:| Inhouse Detection . Customer Claim

Control No.: 301 Date Issued: 20 09 25
Customer SANYO DENKI Attention To | Mr. Gerald De Guzman / Mr. Rexel Almario
Item Code 00459572-01 Depariment PRODUCTION / QA
- |PACKAGE Date of Detection 2009 15
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Solid image should be complete
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Solid image is not complete
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1. INVESTIGATION /' ANALYSIS

QA Asst. Manager
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.~ KANEPACKAGE PHILIPPINE INC.

/l ,) No. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna
" Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

~ OGCURRENCE ROOTCAUSE

FINAL CONCLUSION

INVESTIGATION REPORT FORM (IRF)

OUTFLOW ROOTCAUSE o

TAHENWE 18 FORDar AraTERIALS COvETZ THE
AFFETEDY  CHArtaorerr

T CAR'T DETECT DURANG SRS Bezavst
I/ 1040pcs 15 prrerrer.

| . GQRRECTI\_?EZA‘CTIQN: (Actions to be done to ensure that the problem will not happen again)

IMMEDIATE ACTION: (Action to be done to contaln/ temporary correct the problem found)

Identified Rootcause

A Sorting Result - S Who / When
Location Total Stock NG Total Good
RM
_ . M/H System M/A
WIP N /H
FG N /H
Date 0 09 1% | Time |T’l3OO NN ~ 12:06 NN Design / p/
Title ORIENTATION REGARDING INCOMPLETE PRINT OF SANYO Tools A
DENKL 0C46T72-01 PACKRGE
. ndees EQOS DPERHTDRS :
C._R‘éWori_(in.j o R S
Rework Quantity N / H
SRE e Process
Total Good N /n R‘;~ SeE ATTAGED
Rework Percentage (Good) 7 M '
QA ROO R O 0 be do by QA Q Date Conducted: 2& QE lg PIC: H 'V'ﬁ]‘[‘mm

Recommendation

lncomplety MK tranater fom fwe vwobex die
because the wbber die did not reach e curfoce
ot the board becavse Mere is pragence of deat on
e matelal, the dent occurmed because (t was

Hold the Matenals gently to reduce the compression
o the watenals

pressed.

1Il. CORRECTIVE ACTION VERIFICATION!(To be filled out by QA In-charge)

 Checkedby Date Implemented? : Remarks .
Ist Verification of Action | -\Je@q (0l 0099 | [AYes [INe 1001 1e EMP\tVYlBVﬁ@Ol
2nd Verification of Action [ 1Yes [ 1No
3rd Verification_;f_A;:tionﬁﬂ [ 1Yes [ 1No
;ectiv:wess of Action ﬂ -\JW@O\FO’l 01 01 _[._;Yes_ 77[ ]ﬁo CA. s e{’{—‘wﬁve

Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued fo the affected department fo provide new improvement action.
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App,rovéd by:

Process Owner-ﬁcknowledgnknt: (Receiving é)ﬁﬁdh)

Al

i ;‘ ;-” QA Sipprvisor Qﬂ%ﬁméﬂ;@ Line Leader epa t Head
i ’:\’ it g asBa 02 (0 I II Date: a\y Ov\ L\ Date: 1| () 1 (Jat%: 1! A{ \”
URTE ANL ! U b
SIGNATURE _m /7 2-=~—"21 0] 09

QA-027-F01 REV.01



INVESTIGATION REPORT FOR INCOMPLETE PRINT OF

SANYO DENKI 00459572-01 PACKAGE

DIRECT CAUSE
PROCESS/MATERIAL

Wi1- There is foreign materials like paper or tape stick in corrugated board during Eqos process.

W2- Foreign materials cover the affected character during Eqos printing.

W3- Some print of affected character transfer in foreign materials that cause incomplete print.

INDIRECT CAUSE

(OUTFLOW)
PROCESS/MATERIAL

W1- Eqos operator did not trap the affected of incomplete print during sampling.

W2- Only 1pc out of 1040pcs is affected.

ERATION RATIO AN

AFFECTED JO
NUMBER

e

( TOTAL QUANTITY
L PRODUCED

PRODUCTION CORRECTIVE ACTION

Orient the eqos operator regarding this issue, and remind them the fast browsing of raw materials before feeding.
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PREPARED BY:

APPROVED BY:

WEENA V. APALLA
SR. SUPERVISOR

PRODYASST, SUPERVISOR




